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1. O6LMe NONOXKEHWS

1 KagpoBad nonutnka KoMMmyHanbHOro  rocypapcteeHHoro AOLLM3 Ha
NpaBe XO03AWCTBEHHOIO0 BeAeHMS «ATbIpayCKUA 00MaCTHON LEHTP MCUMXMYECKOro
3gopoBbs» (Oanee - AOLIM3 ) (nanee - Kagposas NonvTtrkKa) onpeaenseT nonmtuky
B 00MacTM ynpaeneHWs 4enoBevyecKMMM pecypcamu. Kagposas nonvTuKa
peasm3yeTca B CTPOrOM COOTBETCTBUM C TpeboBaHWAMU  3aKOHOAATEe/NIbCTBA
Pecny6imkn KazaxctaH n BHyTpeHHUMM akTamu AOLITMS.

2. Llenbto kagposoit nonntukn AOLM3 aBnsieTca atheKTUBHOE YrpaBieHue
N pa3BuUTUe 4esioBeyeckoro kKanutana AOUI3, nopaep)kaHue Ha ONTMMasbHOM
YPOBHE YMCNEHHOI0 M Ka4yeCTBEHHOro cocTaBa PabOTHMKOB, MX MPOgecCMOHaIbHOE
N coumanbHOe pasBuTUe, a TaKKe pasyMHOe coyeTaHne MpoLeccoB OOHOBMEHUA U
COXpaHeHNs MepcoHana, CrocoOHOr0 Ha BbICOKOM MPO(ECCUOHA/IbHOM YPOBHE
06ecneynTb peLLeHne cTpaTernyecknx 3agad, noctasneHHbIX nepes AOLM3.

3. KntouesbIMy npropuTeTaMn KafpoBon NOMUTUKN ABNAKOTCS:

1) NnpuBneyeHne, pasBUTME U YyOepXaHWe  BbICOKOMPOKECCUOHAbHBIX
PabOTHMKOB;

2) BHeApeHWe repefoBbIX METOAOB YrpaBfieHUs MepcoHaIoM, CO3daHue B
MpegnpuaTm addeKTUBHOIO nogpasaenieHns no paboTte ¢ NepcoHaIoM;

3) ynpasneHne KOMaHOW BbICOKOMOTEHUMaIbHbLIX paboTHNKOB AOLIMM3;

4) nofaep>KKa MHHOBaLMiA 1 nNpeobpasoBaHuii B MpeanpuaTum;

5) co3gaHMe U1 BblpaboTKa COBMECTHbIX LIEHHOCTEW, COUMaNIbHbIX HOPM,
npaBw/1, pernaMmeHTUPYOLWMX NoBefeHre paboTHIKE,;

6) NOBbILLEHME NO3UTUBHOIO NMUKA U L0BepUa napTHepoB K AOLIMMS.

4. Ona poctukeHUs noctasneHHon uenn AOLLM3 peluaeT cneayrowme 3a1a4n:

1) NpoBOAMTL MIAHOMEPHYHO PaboTy, HarpaB/ieHHYHO Ha MOWUCK, NMPUBEYEHMeE,
yOepXKaHne W MOBbIEHNE NPOJEeCCUOHAILHOTO YPOBHA  JlyylUMX B  CBOEM
Hanpas/feHNN [AeATe/IbHOCTM  CMeLMasiucToB, 06ecrnevyeHne BO3MOXKHOCTEN [
ObICTPOro 1 CTabuNIbLHOTO MPOGECCUOHAIBHOTO POCTa MHULMATUBHBLIX U TBOPYECKM
MbIC/IALLMX PABOTHNKOB;

2) COfeCTBOBATb afanTaum BHOBb MPUHATLIX PabOTHUKOB B CXKaTble CPOKW,
TeM caMbIM, CNOCOOCTBYS 3IPPEKTUBHOMY MCMOMb30BAHNIO MX NPOJECCUOHATbHOIO
1 TBOPYECKOro noTeHumana.

5. KagpoBaa nonutvka peainusyeTca 4epes yrnpas/fieHMEe OTHOLLEHMAMMN
PaboTogatens ¢ pabOTHMKamMy WM pa3BUTUEM MepcoHata, KOTOPOe CoYeTaeT B cebe
CUCTEMY BHYTPUKOPMOPATUBHLIX OTHOLIEHWA W CUCTEMY B3aMMOLENCTBUS C
BHELLIHMMW CTPYKTYpamu.

6. YnpaBneHve OTHOLUEHUAMM W pa3BUTUE MepcoHasa OnupaeTcs Ha
aOMUHUCTPATUBHbIE  (MPUKa3bl,  PACMOPSHXKEHWNSA, MOMOXEHUA O  CTPYKTYPHbIX
noApasfeneHnax, AO/MKHOCTHbIE  WHCTPYKUMKW, perfaMeHT pabotbl, W T.0.),
9KOHOMMYeCKMe (MaTepuranibHOe CTUMY/IMPOBaHWe, CTpaxoBaHue, 06yyeHue),

7. CoumasibHO-Ncuxoornyeckme (MCUXonorMyecknin Knmmar, yCTaHOBNEeHWe
OrnpefeneHHbIX MNpaBu  MOBEAEHMUS, CMOCOObl  HemaTepuasibHOW  MOTMBALMW,



KopriopaTvBHas Ky/nbTypa) MeTobl paboTbl, MCMOMb3ys WX B COaIaHCUPOBAHHOM
KOMIeKce.

8. PaboTofarteslb CTPEMUTCH K YCTAHOB/IEHUIO C KaXAbIM  PabOTHUKOM
MOCTOSAHHbIX TPYAOBbIX OTHOLLEHWIA, OCHOBaHHbIX Ha MPUHLMNAX COLMabHOro
MmapTHepctBa C COOMOAeHMEM TpebOBaHMA TPYAOBOTO 3aKOHOLATENbCTBA U
BHYTpPeHHMX akToB AOLII3.

9. PaboTofarteslb OTBETCTBEHEH 3a MpaBW/IbHOE MOHMMaHWE, MOALEPXKKY W
peanin3aumio KagpoBoil MOMUTUKK W, B CBOK OYepefb, HA[EeTCA Ha MOHUMaHWe U
OTBETCTBEHHOCTb CO CTOPOHbI K&X0ro paboTHMKA.

2. KnoyeBble TEPMUHBI

10. KntoyeBble TEPMUHbI, MCMOMb3YyeMble B HACTOALLEM [OKYMEHTE:

1) afjanTaumna nepcoHana - UHMOPMaLMOHHAA M MCUXONOrnYeckasa noLaepxKa
BHOBb MPUHATOrNO0 paboTHUKA C LEeNbl0 MakKCUMaslbHOMO0 COKpaLLeHWs nepuoga ero
MPMBbIKaHWSA K HOBbIM YC/IOBUAM TpyAa M CNOCOGCTBOBaHMS HaxXOXAEHWUS CBOEro
(hYHKLMOHA/IbHOrO MecTa B TPYA0BOM KOJINIEKTMBE;

2) VIHTENNEKTYa/IbHbI ~ KanuTal -  WHTEeNNeKTyaslbHast COOCTBEHHOCTb U
4esioBeYecKre aKTuBbl;

3) KagpoBas MoMTUKA - LIeNOCTHas U 0ObEKTUBHO 06YC/IOB/IEHHAA CTpaTerus
paboTbl C MePCOHa/IOM, 00beAMHAIOLLAA pa3/InyHble MPUHLMMbI, (POPMbI, METOAbI Y
MOZENM KalpoBOi paboThl;

4) KagpoBblii MOTEHUMAN - COBOKYMHOCTb CMOCOGHOCTe BCeX pPaboTHMKOB
AOLI3, HanpasneHHas Ha peLleHWe CTpaTerMyeckux W TaKTUYECKUX 3afay
AOLIM3;

5) kopnopaTvBHasA Ky/fbTypa - CUCTeMa KOPMOPaTMBHbLIX LEHHOCTEW, CTW/S
paboTbl 1 HOPM MOBeAeHUs, pasaensemas 60/bLUMHCTBOM paboTHMKOB AOLIMMS;

6) OLeHKa nepcoHasna - npouecc onpeaeneHus aPPEKTUBHOCTU AeATe/IbHOCTU
paboTHMKOB B peann3aummn 3agad4 AOLLM3 ¢ uenbio nocnefoBaTe/IbHOr0 HaKoM/IeHWs
MH(hopmaumm, HeobXoAMMON ANa NPUHATAA afMUHUCTPATMBHO-KaAPOBbIX PeLLeHW;

7) coumanbHoe MapTHePCTBO — CUCTEMA OTHOLUEHWA W MEXaHU3MOB,
HanpaB/fieHHbIX Ha O06ecreyeHne COrfacoBaHUA WHTEPeCOB MpPeacTaBUTENAMU
rocyaapcrtsa, NpeAcTaBuUTeNsMM paboTogarens 1 paboTHNKOB;

8) uenoBeyecknMii Kanutan - 3amnac 3HaHWA, HaBblKOB, CrOCOGHOCTEN,
MCMXO00rMYeckne 0COBGEHHOCTN N Apyrue KayecTBa pabOTHMKOB, CYLLECTBYIOLME B
BMAE CKPbITOro NoTeHumana, HenocpeacTBEHHO He

9) NnpuMHagnexaliMe KOMMaHuM, W peasim3yeMble B MNpoOLECcce TPy[0BOM
[eATeNbHOCTU WU MPOsBNSeMble PabOTHUKOM B 3aBMCKMMOCTM OT CTeMeHW ero
MOTVBMPOBAHHOCTW.

3. OcHoBHble NpUHUMNbI KafpoBoi NoMTUKK

11. OcHOBHbIMK NMpuHUMNnamu Kagposoin nonntukn AOLLM3 sensatoTcs:



1) NO3MUMOHMPOBaHKE MepPCOHasia Kak Hambosiee LIeHHOro akTuBa, KOTOPbIM
pacnonaraet AOLIM3 ” WMHBECTUUMM B «YE€NOBEYECKUI KanuTan» SABNAKOTCA
Hanbosiee HageXXHbIMU, ABAACL (PYyHAAMEHTOM fAeATesibHocTM AOLIMS;

2) BK/IIOYEHNE B MPOLECC YNpaBieHWs OTHOLUEHUSMU W pa3BUTUEM BCEX
PYKOBOZALMX 3BEHbEB (IMHEWHbIX PyKoBOAUTENe W T.4.), COBEpLUEHCTBOBaHMWE
CUCTEMbl 00YyYeHUS PYKOBOASALLEro 3BeHa MpUHUMNAM M MeTodaM YrpaB/ieHus
OTHOLLEHUAMM, AanbHelwas pas3paboTka MEeTOAMYECKMX YyKaszaHWii no pabote C
MepCcoHasIoM N8 PYKOBOAUTENEN BCEX YPOBHEMN;

3) eMHCTBO Kaaposoyr MOMMTUKA NPU OpraHm3auum paboTbl C MEPCOHa/IOM BO
BCEX MoApasfeneHusx, [AOCTynHas eAuMHas TEePMUHOMOIUSA, OTKPbITOCTb U
MOHATHOCTb TEXHO/IOTMM U MEPOMPUATUIA YNpaB/eHNs OTHOLLUEHUAMWU [N19  BCEX
PabOTHWKOB;

4) nogbop, paccTaHOBKA W BbIABMXKEHWE KagpoB MO MPOMECCUOHAIbHBIM,
[EN0BbIM, HPABCTBEHHbIM, MCUXO/IOTMYECKMM KayeCTBaM C  WCMO/b30BaHMEM
COBPEMEHHbIX TEXHOMOrMiA, B TOM YMCNe KOHKYPCHOro 0Tbopa U OOBEKTUBHOW
PerynsipHon OLEeHKM MepcoHana;

5) pasymMHOe cOuYeTaHWe BHYTPEHHEro KafpoBOro pesepsa W  BHELUHMX
PECYPCOB MPU 3aMeLLeHMN BaKaHCWUA, TMPUMEHEHWE TMPaKTUKM B3aMMOOOMeHa
PaboTHMKOB MeXxay 3BeHbsMMW YMpaB/ieHUs, OOGHOB/MEHME KafpoBOro cocTaBa C
obecrieyeHMeM MPEEMCTBEHHOCTW, KayeCTBEHHOE WHTEN/IEKTya/lbHOe pas3BUTUE
nepcoHana;

6) obecneyeHne ONTUMa/IbHON 3aHATOCTM PAbOTHUKOB, MaKCMMasIbHOro
MCMOMb30BaHNA OMbITa M MHTEN/IEKTYa/IbHOrO MOTeHLUMaNa YenoBeYeCKNX aKTMBOB,
appeKTMBHAA opraHn3aumna 1 obecneyveHre 6e30NacHOCTU TPYAa;

7) obecneyeHne YycnoBuin Ans  NPOgecCroHanbHOro pocta PaboTHUKOB,
pa3BMTME CUCTEMbI MOTMBALMUN BbICOKOI NPOU3BOAMTENBHOCTU TPYAA;

8) nopaepyaHve 61aronpUATHOrNO MCUXOMNOrMYECKOro Kammara B TPYAOBOM
konnektmee AOLIIM3;

9) fanbHenwee pa3BUTUE CUCTEMbI COLMaNbHO-TPYLOBLIX NPaB U rapaHTui,
CNocoOCTBYIOLLE (HOPMMPOBAHMIO CO3HAaHWUSA KOPMOPATMBHOW CMNJIOYEHHOCTU U
NPUHAANIEXXHOCTU K eiMHOMY Konnektusy AOLLMS;

10) n1aHOMepPHOCTb B YMpaB/feHNM OTHOLLUEHUAMU Ha OCHOBE MOCTaHOBKM
KOHKPETHbIX Lefieil Mo HanpaBfeHUAM [AeATe/IbHOCTU, SBNAIOWMXCA COCTaBHOM
4acTbtO OOLLIEI CTpaTerMmn no pasBuUTUIO NMEPCOHANE;

11) MakCUManibHOE BHe[peHUe COBPEMEHHBLIX TEXHO/OMMIA MO YNpaB/eHUto
MepcoHasioM, aBToMaTn3aumna NpPoLLEeccoB YrpaB/ieHNs OTHOLLEHUAMU;

12) npakTuyeckas peanmsaums MPUHLUMNOB COLMANIBHONO MapTHEpCTBa W
B3aVIMHON OTBETCTBEHHOCTM CTOPOH BO B3aMMOOTHOLLEHUAX MeXay paboTogartesiem
N paboTHUKaMU;

13) AMHaMWYHOE pa3BUTUE CUCTEMbI YMPaB/ieHWUs OTHOLUEHWSIMK, afeKBATHO
KOPPUrmMpyemoii ¢ 4oNrocpoyHbiMn nHTepecam AOLLMS.

4. KopnopaTtuBHbIle LEHHOCTU N KOMMETEHLNA pa6OTHI/IKOB



12. AOUIM3 B OTHOLUEHWUM nposefeHun Kagposoi NONMUTUKN
PYKOBOACTBYETCA C/eAYHOLWMMM OCHOBHbLIMM KOPNOPaTUBHLIMU LIEHHOCTAMM:

1) LO6POCOBECTHOE  BbIMOSIHEHWE ~ PabOTbl  KaXAbIM  COTPYAHUKOM,
BblpaxkaroLeecs B aPPeKTUBHOCTY UX TPYAa;

2) AOLIM3 cTtpemuntcs co3gaTe atMoctepy, B KOTOPOW KaXKAbli COTPYAHWK
MMEEeT BO3MOXHOCTb MNPEAsIoKUTbL HOBble WAeW, rOTOBble peLUeHUs, KOTopble
MO3BOSIAT YCUNNTL N YKPENNTL 3aMHTePecoBaHHOCTL K AeAaTenibHocTn AOLITMS;

3) B3aMMOBbIPYYKa, YBaXEHWE ApYr K Apyry, K 3aMHTepecOoBaHHbIM vuam u
AOLI3 B Lenom.

13. Ana  aktmBHOro pocta AOLIM3  HyXHbl paboTHUKKW, ob6nagarouime
CnegyrowmMy  KOMneteHUMAMM - npodieccnoHanm3M,  MOTUBUPOBAHHOCTD,
NOSANBHOCTb, HaUENeHHOCTb Ha pa3BUTME, CMOCOOHOCTb MPUHUMATL PeLLeHust U
YMEeHMe rpaMoTHO OpraHm13oBaTh pabouunii npoLecc.

5. BasoBble HanpaBneHMs KaapoBoli NOANTUKA U
OCHOBHble MHANKATOPbI 3DheKTMBHOCTM KaapoBoii NoNMMTUKM

14. ba3oBbIMKX HanpasneHnsaMU KagpoBow MOUTUKA ABNAKOTCS:

1) coBepLUeHCTBOBaHME  OpraHu3auuMoHHON  CTPYKTYpbl.  [naHMpoBaHue,
nof6op M paccTaHOBKa KafpoB;

2) 0byyeHune, MOArOTOBKA M MePenoAroToBKa NepcoHana;

3) co3paHne KapoBOro pesepsa;

4) pa3paboTka W BHeApeHWe CUCTeMbl YNpaBNeHUs pPe3y/ibTaTUBHOCTHIO U
MOTMBaLUMM PabOTHNKOB;

5) (hopmmnpoBaHMe KOPropaTUBHON Ky/bTypbl.

15. OCHOBHble MHAMKATOPbI A deKTUBHOCTU KaapoBo NOUTUKN:

1) Npon3BOANTENBHOCTb U MPUOBLINBHOCTL TPYAR;

2) 3KOHOMMYecKasi fobaB/ieHHast CTOMMOCTb Ha 1 (0AHOro) paboTHUKa;

3) pacxofpl Ha nepcoHan;

4) TeKy4eCTb KafpoB;

5) TeKy4eCTb pabOTHNKOB Cpefun PYKOBOASALLEro COCTaBa;

6) nokasaTe/ib CTabUIbHOCTW NepPCoHaNa;

7) YOOBNETBOPEHHOCTbL NepcoHana.

16. 3agaun  HanpasneHus «CoBepLLEHCTBOBaHME OpraHu3aLoHHO
CTPYKTYpbl. [MnaHnpoBaHue, NoA60op 1 pacCTaHOBKA KafpoBy»:

1) perynsipHblii aHasiM3 OpraHM3auMoHHON CTPYKTYPbl C LEeNbo 06ecrneyeHns
COOTBETCTBMSI CTpaTerMyeckMM LEefsM W 3afadvaM, YeTKOro pasfenieHuns (yHKUMi
CTPYKTYPHbIX —MogpasfeneHnii 1  06s3aHHOCTEN PabOTHUMKOB,  3(PMEKTUBHOW
[eATeIbHOCTN PaboTHMKOB;

2) pa3paboTKa M COBEpPLUEHCTBOBaHME KBa/IMPUKALMOHHBIX TpeboBaHUA K
paboymm mecTtam, NPOKAA KOPropaTUBHbLIX KOMMETEHLNI;

3) ynydlleHne KayecTBa paboTbl;

4) aHanM3  COOTBETCTBMS  MPOJIECCMOHA/IbHON  KOMMETEHTHOCTM U
KOMMeTeHUMIn pabOTHNKOB TpeboBaHMAM pabounx MecCT;



5) aHanM3 M y4yeT CTeneHW O06eCnevyeHHOCTN Kagpamyh M0  K/IHUEBbIM
AO/MKHOCTHBIM MO3ULUAM;

6) NOUCK 1 0T60P BbICOKOKBA/IM(INLMPOBAHHBLIX CMEeLuaIMCTOB Ha OCHOBE
KOHKYPCHbIX MPoLeayp;

7) ayTCOPCUHT.

17. OCHOBHble UHAMKATOPbI 3((heKTUBHOCTN «[l1naHnpoBaHne, nogbop W
paccTaHOBKa KafpoB»:

1) BpeMeHHOW MHAMKATOP: BPEMS Ha 3arno/IHEHUE OAHON BaKaHCUW;

2) Ka4YeCTBEHHbIA WHAMKATOP: KO3PMUUMEHT BbIObITUA KaApoB B TeuyeHue
MepBbIX Nnonrofa paborsl.

18. 3agaun HanpasneHuss «OOyYeHVe, MNOArOTOBKA W MePernofroToBka
MepcoHana»:

1) nepexog OT 00pPbIBOYHOrO MOBbIWEHNA KBa/M(MKaLMN PabOTHUKOB K
CUCTEMHOMY 00Y4YeHW0, HampaB/fIEHHOMY Ha pean3aumio CTpaTermyeckmx 3agad
AOLIM3;

2) NOBbILLEHNE KaYyecTBa YCnyru;

3) opraHu3aums CeMmHapoB, TPEHUHIOB, MacTep-KaccoB Ans PaboTHNKOB Kak
3apy6exxom, Tak 1 C MpUBeYEHNEM UHOCTPaHHbIX KOHCY/IbTaHTOB;

4) co3faHne KOpropaTMBHbIX Y4YeOHbIX LEHTPOB C LEMbl0 reHepauum U
TpaHcnauum onbiTa BHyTpn AOLIMS.

19. OCHOBHble MHAMKATOPbl 3(h(heKTUBHOCTU «OB6yYeHMe, MNOArOoTOBKA W
nepenoAroToBKa nepcoHasia:

1) NpoLeHT pabOTHMKOB, OXBaYeHHbIX CUCTEMOM 00YYeHNS B TEUEHWEe rojg;

2) 3aTpaTbl Ha 00y4eHne 1paboTHMKA B rof;

3) NOBbILLEHNE  MPOM3BOAMTENBHOCTM  Tpyda 3a CYET  UCMO/b30BaHUA
paboTHMKaMW MOMYYEHHbIX UMW HOBbIX 3HAHWA;

4) NpouUeHT 3aTpaT Ha 00y4yeHue, NOAroTOBKY W MepPenofroToBKy OT (POHAA
onnatbl TPYAa;

5) BO3BpaTHOCTb 3aTpaTt Ha 06y4eHue (pa3paboTKa HOBbIX TEXHO/OMMA).

20. 3apgaun HanpaeneHna «Co3faHne KagpoBoro pesepBax:

1) co3gaHune 1 pa3BuTMe 6asbl KagpoBOro pesepsa;

2) paspaboTKa KpPUTEPWEB OLEHKM M oOpraHusauus oToopa pPabOTHUKOB C
BbICOKMM MOTEHLMA/IOM;

3) paspaboTKa 1 peasim3aums MHAMBMAYASIbHLIX NJAHOB Pa3BUTNA PabOTHUKOB,
COCTOALLUMX B KapOBOM pe3epBe;

4) pa3paboTka W peanmsaums CUCTEMbl poTauMM W 3aMeLLeHMst MO3ULMA,
MOTMBaLMSA MpoLecca poTaumm paboTHNKOB, COCTOALMX B KafpOBOM pe3epse.

21. OCHOBHble NHAMKATOPbI 3PdekTMBHOCTU «C0o3aHNe KaapoBOro pesepsax:

1) NPOLEHT BaKaHCWA, Ha KOTOpble (POPMMPOBA/ICA KafpOBbli  pe3eps,
3an0/IHEHHbIX PAbOTHUKaMKN, BXOAALLMMM B KaAPOBbIA Pe3eps;

2) TEKYyYeCTb Cpean Pe3epBUCTOB.

22. 3afjaun HanpaeneHns «Pa3paboTKa WM BHeApPeHWe CUCTEMbl YrpaBieHUs
pe3yNibTaTUBHOCTHIO U MOTMBaLMN PABOTHUKOBY:



1) BHeapeHne 3(MMEKTMBHOM U NPO3PaYHOA  CUCTEMbI  BO3HArpaXxaeHwus,
OCHOBaHHON Ha YpPOBHe KBa/M(hUKaLMK, KOMMETEHTHOCTU W Pe3yNibTaTUBHOCTYU
PabOTHUKOB;

2) pa3paboTKa OCHOBHbIX WMHAMKATOPOB 3(P(EKTUBHOCTU [eATeNbHOCTU /15
psaa nosuunii;

3) BHefpeHe MOHUTOPWUHIA U KOHTPO/IS BbIMOTHEHWSA MOCTaBMEHHbIX 3a4ay 1
Lief1ei, CUCTEMbI OLLEHKWN pe3yNbTaTUBHOCTU AeATe/IbHOCTU pabOTHUKOB;

4) aHaNM3 pblHKa TpyAa OTHOCUTENIbHO 3apabOTHbIX MiaT U TeHAEHUMI ero
[BWKEHNS;

5) pa3paboTKa 1 COBEPLUEHCTBOBAHME CUCTEMbI MOOLLPEHUI, MPUBA3AHHON K
LOCTVKEHVSAM pabOTHUKaMK OnpeaesieHHbIX Pe3ybTaToB AesTeNbHOCTY;

6) obecrieyeHne coLMabHON 3aLUMTbl PAGOTHUKOB;

7) obecneyeHne BO3MOXHOCTWU MPOKECCUOHANIBHOIO, KapbepPHOro M NYHOIo
pocTa paboTHUKaM.

23. OCHOBHble UMHAMKATOPbl 3(heKTUBHOCTM «Pa3paboTka W BHefpeHue
CUCTEMbI YNpaBeHnst Pe3ybTaTUBHOCTbIO 1 MOTMBALUM PabOTHUKOBY:

1) npoueHT No3uumi,  OXBaYeHHbIX OCHOBHbIMW MHAMKaTOpamMu
ahpeKTUBHOCTY;

2) NPOLUEHT  pabOTHWKOB,  PErynsipHO MOMy4YaloWmMx  OLEHKY  CBOEW
[eATeNIbHOCTY;

3) yA0B/IETBOPEHHOCTbL CUCTEMOW ONaThl Tpyaa.

24. 3afjaun HanpasneHns «PopmmnpoBaHne KOPNopaTUBHOW Ky/bTypbI»:

1) NnpoBeAeHMe COLMaNIbHO-NCUXONOMMYECKUX NCCNeL0BaHMIn (aHKETUPOBaHME,
VHTEPBbLIOMPOBaHWE, NHAMBUAYaIbHAS cnxonormyeckas AMarHocTmKa
COTPYAHWNKOB);

2) co3faHve 1 pasBuTMe KOPMOPaTUBHBLIX LEHHOCTEM W COUMa/bHbIX HOPM,
pernameHTUpyoWmMx noeedeHne paboTHMka AOLIM3, paspaboTka npaBus
KOpropaTyBHOW KOMMYHUKaLMN 1 KOPNOPaTUBHOIO CTUNS;

3) NpoBefeHNe OpraHMU3aLMOHHbIX MepPOonpuUATAA, B TOM 4ucne npobneMHo-
[ENOBbIX  COBELIAHWA,  YCUNMBAKOWMX  KOMaHAHYyKO  paboTy,  TeprnumocTb,
CM/IOYEHHOCTb, MCUXOMOrMYeCKN KOMMOPTHYHO M TBOPYECKYH aTtmochepy B
TPYLOBbIX KOMNEKTUBAX;

25. OCHOBHO UHOMKATOP  3(D(DEKTUBHOCTHU BbIMO/IHEHNA  3a4auu
«DOopMMpoBaHME KOPMOPATUBHON KY/bTYpbl»: YA0B/IETBOPEHHOCTb NepcoHaa.

26. [IOKyMeHTbI, MPUHATME KOTOPbIX HEoOXOAUMO B UEnax peainsaumu
KagpoBoi NonMTUKKN perynmpyroTca BHYTPeHHUMM aktamn AOLLM3.

6. Cos3faHne 1 noagep>xaHume opraHusaumMoHHoro nopsagka s AOLIM3

27. BaxXHeWwWnM yC/oBMEM [IOCTUMXKEHUA cTpaTternyeckmx uenein AOLM3
ABNSETCA 0e3yCNOBHOE BbIMO/IHEHWME BCEMM COTPYAHUKAMM CBOMX AO/MKHOCTHbIX
00513aHHOCTeRn, COo6MAeHe TPYA0BOMW, MPOU3BOACTBEHHOM U TEXHONOrMYECKOW
ANCUMNNVHBI, TPeboBaTeNbHOCTb PYKOBOAMTENEN K MOAYMHEHHLIM, 6e3yCroBHOE
BbINO/IHEHME  MOAYMHEHHLIMW  PACMOPSHKEHWNA,  YKa3aHWA W NOCTaBNEHHbIX
pykoBoautensmn  paboumx 3agaHuid. OCHOBOW  MCMOMHUTENbHOCTU  AB/SIETCH



OpraHu3aLMoOHHbIA  MopsiAoK B [Mpeanpusatun,  Korga  COTPYAHWKM — 3HatoT
11 BbIMO/HAKT CBOW [IO/MKHOCTHbIE 00513aHHOCTW, 3a(DMKCMPOBaHHbIE B AOMKHOCTHbIX
VHCTPYTOLLSIX, PYKOBOZIITENN HecyT OTBETCTBEHHOCTb 3a NMPUHATbIE  PELLEHNS
B paMKax :BOeWi 30Hbl OTBETCTBEHHOCTM.

2S MMpaBuna Npo=3beACTBEHHOr0 NOBeEHUs pernaMmeHTUpyroTea MNpaBunamm
BHYTPEHHEro TPYAOBOr0 pacnopsaka, 3TWYeckne HOpPMbl [eN0BOro MoBeAeHUs B
MpeanpusTuin - pernaMeHTMpytoTcs paBunaMn  CNy>Ke6HOM 3TUKU  PaBGOTHUKOB,
[O/MKHOCTHbIE 00S3aHHOCTW, MpaBa W OTBETCTBEHHOCTb PErnamMeHTUpYtoTCs B
TPYAOBbIX [OroBOpax, AO/MKHOCTHBIX WHCTPYKLUMAX, MONOXEHWUSX W pernameHTax
AOLIM3

29 Ecnv  opraH:-::aUMOHHBIA  NOPAAOK SABMSETCA OCHOBOW  AesTeNbHOCTU
AOLJT: 1O ntobble HapylleHMs AaHHOTO mnopsaka 6yayT paccMaTpuBaTbCsl Kak
CEpPbE3HbIi  MPOCTYMOK, MOAMEeXallWiAi  COOTBETCTBYIOLLEMY — HaKa3aHMK  Kak
3KOHOMMYECKOr0, TaK ¥ alMMHUCTPATMBHOIO XapaKTepa.

"' 3aK10UnNTENIbHbIE MOMOYKEHUA

5; KagpoBasi NonvMTMKa, NpoBoAvMas B MpeanpusiTWii, npu3BaHa YKpenuTb
yBEereHH oCTb Pab0THMKOB B BOCTPEOOBAHHOCTY CBOEr0 TPyAa, CrpaBeaMBO OLIEHKe
[EATENbHOCTU [ 0BECAEYEHUSI [0/ITOCPOYHOTO  BbICOKOTO  3KOHOMMUYECKOIO
noteHumana AOLIM3, cox3aHeHWs U MNPUYMHOXEHWS| €ro  MHTENNeKTYanbHOro
KanuTana-



